
Project Stage B1: Post-Installation

Project Stage A: Pre-Commitment

Submit Application

Sign application & 
return to utility

Identify Project

Consult Utility 
Account Representative 
or The Energy Coalition
to identify all available 
rebates & incentives

Preliminary Assessment of 
energy savings & need for 
additional technical 
assistance

Submit Installation Report to 
utility including invoices or other 
cost documentation

Post-Inspection

Project Stage B: Commitment

Application 
Approved by utility & 
funds reserved

Enter into Contract 
with vendor.

Installation

Life of a Municipal Energy Efficiency Project

Project Stage C: Approved & Paid

Formal Notification Sent
by utility indicating 
completion

70-80% of Incentive 
Payment, including 
enhanced incentive from 
CEP 

Energy Savings
documented by CEP

Final Report/Public Outreach 
& Education including 
presentation to City Council

*  Unless completing project using Express Solutions
** Must be received before any product installations to receive incentive.

Do not: Sign any 
contracts with 
vendors, remove, 
install or purchase 
equipment*
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              Team

Partner City
Team Leader
Public Works
Facilities Management

Utility Partner
Energy Efficiency Project Manager
Account Representative
Public Affairs Manager

Facilitating Partner
The Energy Coalition Staff

Utility Pre-
Inspection
performed to confirm 
est. energy savings

Letter distributed to 
City confirming 
receipt of application 
& notification to 
schedule pre-
inspection

Letter to Move 
Forward sent from 
utility to City with est. 
energy savings & 
incentive amounts.**

Execute Utility 
Agreement with 
established est. 
energy savings & 
incentive amounts.


